
Francis Lepoutre  

A results-oriented, international business professional with a strong finance background. 
Demonstrated abilities to develop and coach other leaders and peers, manage multiple disciplines, 
and effectively build, communicate and deliver business strategies with impact. Using high energy to 
deploy key strengths, including; thoughtful & courageous decision making, ability to rapidly adapt, 
capacity to establish cross functional partnerships to jointly deliver results. Leader who focussed on 
the bigger picture without losing attention to operational feasibility. 

PROFESSIONAL EXPERIENCE​
​
General Manager (CEO) - Pharma Croatia Nov. 24 - current /  Roche; Zagreb, Croatia ​
Overall responsible for the commercial affiliate with the aim of bringing medicines to patients faster, 
empowering teams to thrive, and shaping the future of healthcare through strong partnerships. 

Integrated Squad Lead (BU head) - NMD Sep. 23 – Oct. 24 /  Roche; Paris, France ​
BU head of the Neuro Muscular Diseases (NMD) team, a cross-functional team (Access, Analytics, 
Customer Experience, Field Engagement, Finance, Marketing and Medical) with the aim to deliver our 
solutions to the NMD patients and ecosystem. Member of the global NMD squad. 

CFO - Pharma France  Sept. 19 – Aug. 23 / Roche; Paris, France ​
Finance head of the commercial affiliate (~ 1.2 Bio Mio CHF sales; ~ 500 FTE). Member of the local 
mgmt team and global Pharma International Finance mgmt team. Leading a team of ~  70 people 
accountable for: Finance, IT, Supply Chain, Site Services, Procurement, Internal Communication, 
Employee Experience and Transformation. 

Global head of finance (CFO) - CMC  Aug. 16 – Sep. 19/  Roche; San Francisco, USA​
Finance head for the global CMC (Chemistry, Manufacturing and Control) division (~ 1.4 Bio CHF 
Opex; ~ 2’600 FTE) . Member of the global CMC management team and global manufacturing 
finance mgmt team. Leading a team accountable for all finance matters across locations in the USA, 
Germany and Switzerland. 

CFO - Pharma Hong Kong Aug. 13 – Jul.16 / Roche; Hong Kong, China ​
Finance head of the commercial affiliate (~ 150 Mio CHF sales; ~ 120 FTE). Member of the local 
mgmt team and APAC finance mgmt team.  Leading a team accountable for: Finance, IT, Supply 
Chain, Site Services, Procurement and Compliance. ​
​
Finance roles of increased scope of responsibility ​
Apr. 08 – Jul. 13 / Roche, Multiple locations (Madrid, Spain / Shanghai, China / Basel, Switzerland) 
Sep.04 – Feb.08 / PriceWaterhouseCoopers; Brussels, Belgium  

EDUCATION​
​
Master in General Mgmt; Vlerick Management School; Belgium  (03-04)​
Master in Economics; KU Leuven; Belgium (02-03)​
Master in Applied Engineering, Electronics; KAHO; Belgium (98-02)  

LANGUAGES ​
​
Dutch : Mother tongue ; English:Fluent; French:Fluent ; Spanish:Moderate; German: Basic 
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